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About Oman Orpic

' under the largest nation
. """"" 50% age of 25 3 rd on the Arabian

} Peninsula
Population Muscat
4.33m

Suhar

> Strategic

AREA: 309,500 km Location
Gbp 2 4(y Growth 7 hours away from half of the Dugm

0 expectedin world’s population

$ 69.83 Billion* ' 2018

Salalah

*All figures from Ministry of Tourism, Ithraa, OBG



Business model Orpic

Developing and Extracting Manufacturing & Supply Marketing

Omani Oil and Gas Fuels, Chemicals and Polymers Fuels, Chemicals and Polymers

After the discovery of a hydrocarbon source, work * MAF Refinery We refine, process We supply our customers with fuel for fransportation
begins on extracting it from underground o Suhar Refinery and blend and energy, chemicals fo keep machinery running
hydrocarbons to smoothly and polymers to make a variety of industrial

* Raysut Terminal make fuels, and household items

® Polypropylene Plant lubricants, chemicals
* Aromatics Plant Gnd po|ymers
e Al Jifnain Terminal

-
| =
=
=

—A
(((9
(((o
{

&

International Oil and

Paraxylene Gas Markets

& Benzene

N - - ” Global Polymer
- Markets




Oman
Polypropylene
V LLe

OPP, Sohar, 2006
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Talent Acquisition: growth projects Orplc

Employee Diversity

Age Groups Gender Section
Projects
Female 3%

9% ‘
Non-OMT
20%

38%

OMT
77%

= 20-29 =30-39 =40-49 =" OMT = Non-OMT




Orpic Diversity OrpiC

41 Nationalities




Growth Strategy

This strategy encompasses building
another refinery and Petrochemical
plant in addition to a network of fuel
distribution pipeline and depots.

O billlon USD

growth strategy




Change from 2010 to 2020
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1,600 employee

Increased product range

15 Range 20
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Increased Profi iubllliy

60 Mn Bbl- 97 Mn Bbl
1.4 Mn MT- 3.5 Mn MT

USD -0.62 Mn-USD 1.5 BIn
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(loans + equity)

USD 4 BIn to USD 12 BIn

Increased number
of Locations

5 Plants -13 Plants



Challenges

v' Learning & Development,

v" Reinventing Human
Resources (HR)

3 billion USD

To

11 billion USD

-

v' Leadership

= | ¥ Culture & Engagement
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Sourcing our Talent o IC

Blended Strategy

Staffing
Strategy

Internal Trainee Experienced
Transfer Intake Hire

1/3 1/3 1/3

+ back-fill transfers

| Recruit @ Bullhorn'  reumentagency expo

@GULFTALENT.M Linked [f}]. 8?6%
40




Our Strategy :
we develop... [ rpIC

EX p e rl e n C e d w Learning Through Experience
® On-the-job
. . ® Problem solving
Individual Individual Development ::E‘.Mho"e“ge.
rojects and assignments

Capability (Able) Plan (IDP)

1 3 Learning Through Others

® Coaching

® Menforing

® Peer learning

® Networking

Trainees

- Fresh Graduate 2011
Individual Intake /\
Capability (Able) v

fill 2015

Foundation — 2months
Core Subject-4 months
OJT -6 mo ths




Leadership:

we develop...

Leadership

Lead

Leading Self

High Potentials

IndIVIduaI Individual Development
Capability (Able) Plan (IDP)
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4 (Outstanding peformance/Ready Now)
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High Potentials |3 "
3 i e
o
. . &
I n d IVI d u al ance/ Not Ready within 4 years)
Individual Development
- %
Capability (Able) Plan (1DP) |3
Succession
3 :umng Short { Poor Pedormance/Nol Ready within Casting Emor (Poer Perfarmance/Can be Fixed)
3 T I _ Apoor perfcrmer
Prepare for next Role : |t ok e shf oo
Y-Shape Career Path ' ko s —
_ He locks engagement in Orpic way and Aspiration
g of unwiling 16 take on addiional responsibiities
-
>
Notready 1 step next <4y Ready 1 step next 2-4 y (rReady Soon) Ready 1 step next 0-3 y (Ready Now)

© Al rights reserved for Orpic- HRS - Performance and Developmen!
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